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Company Background

= Formed in 2002 by a team of software vets & media experts
to develop a cost effective LMS platform for SMB customers

= Based in Savannah, Georgia with Company-owned
development team in Nelson, New Zealand

= Sell direct to enterprises (without any formal sales team) +
via resellers/partners in Americas, APAC & EMEA

= Current headcount: 50 with senior staff tenure averaging 10
years with the Company

= Control marque mobilelearning.com & mlearning.com Internet
domains plus CellCast brand

usability appeal to the ‘voluntary’ mindset of extended enterprise audiences.”

ONPOINT
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“OnPoint Digital is a powerhouse LMS designed to address a wide range of corporate extended enterprise use cases including customers, January 2019
channel partners, employees, or a combination of these audiences. This approach is different from competitors as they have created a library of
core stackable code modules that can be combined to build semi-custom learning solutions for each client. This means you get a modern, TALENTED
mobile/social system that is built to your exact specifications, but it’s also based on proven technology. Plus, OnPoint’s visual elegance and LEARNING

© OnPoint Digital, Inc. All rights reserved.



Market Needs: Support for Key Use Cases

Higher
Revenues

Accelerated
Competency

Need #1: Sales/Channel Enablement

Sales professionals are dealing with an increasing
array of information about the products and
solutions they are selling to an evermore
sophisticated audience in hyper-competitive
markets. Having access to the right data at the
right time to address customer needs is now
mission critical and the ideal solution needs to
be mobile, dynamic, engaging and connected.

Need #2: Onboarding/New Hires

Organizations of all sizes and situations are faced
with getting the most out of their new hires and
making as capable and productive as possible in
the shortest amount of time. Speed-to-
competency can be accelerated with intuitive,
highly versatile solutions that adapt to the unique
needs of every new hire while making it easier for
managers to inform, educate and cultivate their
teams to drive organizational growth.

JONPOINT

DI G I T A L

Need #3: Team & Leader Development ¢

W

Organizations with well prepared and actively engaged
leaders & teams perform ahead of their peer groups.
High performing individuals must be given access to
the proper resources they require to meet their true
potential so they can help drive organizational

900
ABD

effectiveness. And the expectations of these leaders is Better
higher than ever mandating innovative approaches and Leaders &
solutions that resonate with top caliber talent. Teams

Need #4: Product Launch/Ecosystems

Product launch use cases vary from traditional T&D or
Sales scenarios based on their extended reach to
broader, non-internal ecosystems. These programs are .||.

typically tied to product marketing and brand
campaigns, and may be designed for either the sellers
or the consumers of the new product/service mandating
a new approach that’s flexible in function for any size
audience through whatever digital means these targeted
recipients favor from online and in person training
deliveed via tablets, handsets & laptops.

L

Increased

ROI

© OnPoint Digital, Inc. All rights reserved.



Our Product/Market Fit

Our Learning Engagement Platform (LEP)
is an innovative, mobile first solution that
enables fit-to-purpose learning and
knowledge delivery to workers anytime they
need it and anywhere they wish helping
address L&D’s ever-changing business
requirements like onboarding, leadership,
sales enablement, microlearning, and more.

Equal parts LMS, LRS & LXP (much more),
OnPoint LEPs are unique in their ability to
deliver highly customized and trackable
learning solutions to any learner on any
device all from a common, secure and easy
to configure private cloud-based platform.

OnPoint LEPs can be deployed either
independently or deeply integrated with
other existing line-of-business applications,
content publishers & vendor/partners.

LEGACY LEARNING PLATFORMS

{saBA.
‘f’PeopleFluent’
melnq

sumtotal”
A Skilisoft Company

OTHER DIGITAL RESOURCES

ONPOINT
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Learning Engagement Platform

Online O

LEP CORE FEATURES

Mobile
Reporting

and
Games Analytics

e XAPI with LRS
Predictive Engine

Digllal Classrooms

ADVANCED
MODULES

Content
Aggregation

W

LEARNING
&" LOCKER

DATA ANALYTICS PARTNERS
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E3YouTube }9etAbstract
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THIRD PARTY CONTENT
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Core Technologies & Differentiators

Mobile Online
@ Classroom

Games @
UXx @ Q Social

Core Learning
Feature Sets

XAPI ~< Enterprise Enterprise
& LRS Feature Sets Security
| 9 Analytics &
Predictive % “ Dashboards
Engine/Al

Integration
Services

AONPOINT

DI G I T A L

Platform has vastly evolved
over the past 17+ years

Internally developed &
controlled long-term team

Heavy focus on component
(feature) architecture allows
”mix & match” approach

Custom UX atop a common,
easy to support codebase
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Session Qualifying Questions

micro

MACRO

Who has an interesting use case for
microlearning in their L&D programs today?

Is anyone doing anything really exciting in
macrolearning in their L&D programs today?
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Expectation Questions

Is the LMS dead? Can a combination of today’s
mobile apps, social interactions, and game-enabled
microlearning replace yesterday’s “macrolearning”
platforms?

Do our training programs need to be so structured
and prescriptive when “modern, adaptive” solutions
are a reality?

Learning'

Solutions



Which is Better?

A

ARZA
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Which is Better?
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Which is Better - Macro or Micro?
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Beréin by Delo)'tte
changing landscape of learning

“The corporate training market, which exceeds
$130B, is about to be disrupted. Companies are
starting to move away from their legacy Learning
Management Systems (LMS), buying all sorts of new
tools for digital learning, and rebuilding a whole new
infrastructure to help employees learn.”

Josh Bersin
Bersin by Deloitte
Summer 2017
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Bersin by Deloitte
changing landscape of learning

I need help now.

| want to learn something new.

Macro-Learning

2 minutes or less

Topic or problem based

Search by asking a question
Video or text

Indexed and searchable

Content rated for quality and utility

Is the content useful and accurate?

Videos, articles, code samples, tools

Several hours or days
Definitions, concepts, principles, and practice

People to talk with, learn from

* Exercises graded by others
* Coaching and support needed

Is the author authoritative and educational?

Courses, classes, MOOCs, programs

© Bersin by Deloitte



modern learning programs

macro & micro: friends or foes?

Macro- Learmng Micro- Learnlng

S he autnor autnoriative ana eaducational :

Courses, classes, MOOCs, programs Videos, articles, code samples, tools

© Bersin by Deloitte
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THE STATE OF
MICROLEARNING
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Guild Elite Discuss Microlearning

3 “Rather than a stand-alone strategy or tactic, ‘microlearning’is a trendy way to express
the change in mindset that applies many familiar L&D tactics in ways that better align to

the needs of the individual employee. The term itself is just a buzzword that, unfortunately,
often distracts from the real message.”

—JD Dillon

Microlearning “presents as an opportunity to look at how we help workers—not even

V.7

N learners; workers on the job.”

—Ray Jimenez

“It’s when you have a clearly defined moment of performance where people need help. ...
[The employee] doesn’t necessarily need education; he needs help at that moment.”

—Diane Elkins




Microlearning: today’s shiny object?

19 Shiny
Objects

Q “I think good learning has always been good learning, but we get distracted by the next
shiny thing. Microlearning is not the shiny thing. | want to co-opt it back from that buzzword
discussion and say, ‘It’s a brilliant strategy that meets learners where they are now.””

—Summer Salomonsen
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Learning Experience Architectures

Delivery
Methods

(Customers Select)

Customization

Options

(Customers Define)

Enterprise Learning
Connectors Platforms

(Vendors Provide)

Platform &
#

Core & Optional Assessment Engagement Communication

Platform Modules

(Customers Choose) Core Modules

© OnPoint Digital, Inc. All rights reserved.
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Advanced Learning Platforms: A Diverse Approach

Digital
Content

Learning Management
System ("LMS”)

2Learning (online)
mLearning (offline)
Classroom (ILT)
Distance/Webi\
Gamification
Assessments/Polls
Performance Appraisals
Data Collection
Predictive/Ml

Enterprise Learning
Platforms

Experiential Learning
Methods/OJT

Collaboration
Performance St~

User Generated A\
Collaborative Whivepboards
Digital Classroom

AR & VR

© OnPoint Digital, Inc. All rights reserved.

Learning Experience
Platform ("LXP”)

& microlearning

.ed Search

»“(i\g .ated Content

<1t )s/Podcasts
Social Networking
Books/Digital Docs
Interactive Forms
Simulations

Blogs & Wikis
Learning Games
MOOCs




Advanced Learning Platforms: A Diverse Approach

Digital Enterprise Learning
Content Platforms

Learning Management Experiential Learning Learning Experience
System ("LMS”) Methods/OJT Platform ("LXP”)

& microlearning

)

fornerstone l J Axonify’
realize your po*:zwff.l( a e g o "
Sumtotalw" . ' els; degreed
A Skillsoft Company MlndT'Ckle*' VALAMIS
™ ‘ E )
successfactors e¥ practice edcast
Opeoplertuent ‘5 N Grovo
»Y rehearsa
docebo’ §sasa hemsleyfraser

+ many others + many others + many others

© OnPoint Digital, Inc. All rights reserved.



When to Macro or When to Micro?




Elements of Macro & Micro Learning

= | earning Paths, Curriculums “By the drink or open bar” needs

= e/m-Learnings, ILT/webinars, social = \ideos, podcasts, info graphics

= Assessments, proctored exams = Messages, threaded discussions

= Simulations, scenario-based learning = Quizzes, flashcards, opinions, polls

= Certificates, competencies & mastery = "Attaboys” & social recognition

Learning'
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Today, Macro “Weighs More” in Most Firms

= More than 80% of enterprises have
investments in traditional LMS
platforms & tools in place

= Firms rely on these systems to
organize & track learning programs

s Qur teams are well-versed in how to
use & optimize their current tools

= “Our training is serious business!”

Learning'
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But Micro has measurable Varket Traction

= Next gen platform & tool vendors are
investing heavily in this space thus
driving interest & early adoption

m Suggests faster cycle time, less
a hassles, more deliverables while...

\ = Promising to be easier & compelling
(o) a with (revolutionary results
\ = You might be thinking: “Might this be

more fun than our current LMS?!”

Learning'

Solutions



|Is Shorter Easier?

= Must be: Of Sound Design!
= Must be: Well Planned!
= Must be: Delivered When Useful!

“If I'd had more time, | would have
written a shorter letter.”
Mark Twain

Learning'

Solutions



Intelligentcia Explores Microlearning

Micro Idea 1

Microlearning is a piece of learning content that can be consumed very,
very quickly. Some people define microlearning as being as short as 90
seconds. Others go as high as 10 minutes.

Expedient

Micro Idea 3

Let’s say you want to learn something new in Microsoft Word. You could
watch a two minute video on YouTube, a ten minute video on your LMS,
or go to a one hour in-person class. Which would you choase?

More Efficient

Learning'

Solutions
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Micro Idea 3

Use the Three C's to help you collect or create yo

Multi-sourced

* Curate
* C(Create
* Crowdsource

The order of this list is purposeful. If at all possible, curating your content
should be your first choice as it the most efficient. If that isn’t possible,
then create. And crowdsourcing is a great strategy, but often difficult to
achieve in a corporate environment, which is why I've put it last.

Micro Idea 53

If you decide to use video, remember that a story will always be more
memorable than bullets of text onscreen. It's not just that the story is
engaging=it's that our brain remembers stories mare easily than
discrete facts.

And even if your content seems very text-heawy, you can add pictures
and scenarios to make it more story-like.




Intelligentsia helps measure microlearning

S,
Aoy, leg
e

(Y. By Patti Shank, PhD Q 62,123

f ",j February 19, 2018 Comments

MICROLEARNING

Microlearning, Macrolearning. What Does
Research Tell Us?

In this article, I'll compare what people say are the benefits of microlearning against what we know

from research. Also, I'll discuss how workplace learning might benefit from micro and macro
approaches.

https://elearningindustry.com/microlearning-macrolearning-research-tell-us
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Intelligentsia helps measure microlearning

() | By Patti Shank, PhD

n" A What Is Microlearning?
Microlearning, Macrolearning.
What Does Research Tell Us?

What is microlearning? Here are two definitions from knowledgeable L&D professionals. The
definitions offer critical insights about how to use microlearning.

Small but complete learning experiences.

- Clark Quinn, author and learning technology strategy leader

Relatively short engagements in learning-related activities—that may provide any combination of
content presentation, review, practice, reflection, behavioral prompting, performance support,
goal reminding, persuasive messaging, task assignments, social interaction, diagnosis, coaching,
management interaction, or other learning-related methodologies.

- Will Thalheimer, author, learning-and-performance consultant and researcher

Learning'
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When to Macro vs. Micro (for Orgs)?

Versus
= Training Campaigns = | earning Opportunities
= More planned = More ad hoc
= |nvestment in time (learning) = Short & engaging
m Organizational-centric m [earner-centric

Learning'
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When to Macro vs. Micro (for Learners)?

Versus
= Planned, scheduled = On-the-go, just-in-time
= Completion-oriented = Participatory
= Tracked & reported on => analyzed = Trackable, reportable
= Happens in “Re-created World” = Happens in “Real World”

Learning'
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Challenges in Macro & Micro (for Admins)?

= | egacy platforms harder to update, = Chunking long-form content is not
modernize - perceived to lack sex appeal micro-creation

= Macro has more teams/meetings/approvals |Ideal when referring to or building

= Macro programs can be more expensive to upon existing knowledge

deliver as they are to create = \/isuals are engaging but don’t

= Macro programs are harder to update resort to kitsch/bling — go simple

= Measuring success is complex

Learning'

Solutions



Intelligentsia measure microlearning

() , By Patti Shank, PhD . . i . . .
7 ) rebruary 19, 2018 Table 1: The relationship of micro to macro in various learning and performance contexts
Microlearni ng, Macrolear ning. Level Learn conversational  Fix common Learning Performance elements
What Does Research Tell Us? Spanish household plumbing  elements
problems
words gravity, pressure, learning objects, competencies
backflow, fittings, chunks, job aids,
Micro joints, tools support, and
help
phrases, sentences, how supply and topic work tasks
grammar drainage systems
work
situations, Fixing: leaks and courses work outcomes, team
conversations clogsReplacing: outcomes,
faucets, drains, and organizational
toilets outcomes

Macro

Learning'
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) s Select Myths & Misconceptions (7 of 11)

Microlearning, Macrolearning.
What Does Research Tell Us?

People say Microlearning...

1. Helps with “modern learning” because technologies
have changed how we learn!

2. Is needed because people now have lowered attention
spans.

3. Works because it’s similar to how people find answers
to their questions: Online searches.

4. Is needed to make better use of new technologies.

5. Makes transfer of learning more efficient.

7. Is preferred by users.
8. Is easier and faster to produce.

11. Helps people fit small bits of learning into their hectic
work and lives. “
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Which is Better - Macro or Micro?
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When to Micro/When to Macro?
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Mixing Macro & Micro: A “Top Shelt” Effect?

= A bigger, better
blend is now
needed....

= . Enter
R "Blended+”
ILT
OMLINE

Is your "Blended"
approach keeping up with
the latest in learning
technologies?

J 1
mlearning.com
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Essentials of “Blended+”

Learning'

Solutions

Continuous (Pre + Event/Course + Post)

Anytime, anywhere but with consistency
online & in-class as well

Must support Mobile

social, game-enabled
Should be predictive, personalized
All trackable & measurable
Planned, budgeted & executed well!



Enterprise Mandates for Blended+

= Professional & practical

m Seamless but connected experiences
= Consistent, on-brand approach

m Scalable, easily updated

m Enterprise-grade Security

m Drives value, delivers outcomes

Learning'
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Combining Macro with Micro

Where Does Macro and Micro Learning Apply?

/, ~< R Teach
~ redentia
/ Micro l \\ Great
e \ mj T
/ » -
/ > 4 -
-~

/
{ - -
/ \\\ -
/ N
/
= )
1 N
/
1

o L

Pace of Learning

New on the Job Seasoned Expert

© Bersin by Deloitte



Blended Learning in Series Form

Short Series

mm e
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Dynamics of Blend+




Presentation Agenda

« Session Objectives & Group Experience

« Market Conditions for Macro & Microlearning
 Micro & Macro: Compare & Contrast

 What Happens in We Combine Macro + Micro?
 Demonstrations of Today’s Blended+

«  Summary + Q&A

Learning'

Solutions



CASE STUDY — SAMSUNG APAC @

Organization: Samsung APAC

UNG + dTelstra SRR - |

(ED) My Profile

Use Case: Product Launch — New Devices

SAMS

s Pesada

Last Logm Jonr 202015 130 PM

Audience: Sales Pros, Directors/Managers @ 24 Carriers/Retailers = 20K

Overview: OnPoint teamed with Sidney, Australia-based Learning Plan to I]I

create a blended learning program that mixed on-demand content, ILT/webinar YU P
and scheduled, iterative learning to sales professionals on their own personal , L
devices (Android, iOS, Windows, online, whatever). Customized UX fronted an KNW? R
online portal as well as native apps & mobile web for seamless experience. ; DIl

Also provided social constructs and access-to-experts whenever needed. YOU

KNOW?

Challenges: Any time, any device (not just Samsung/Android) and multi-
language support for what was considered “elective learning”’; timeframe from
contract to launch was six weeks

Technology: Learning Portal & CellCast apps from OnPoint Digital

Outcomes: Launched on-time (over budget) to all participating retailers &
carriers; training was central to launch success in APAC and participation
improved “an order of magnitude over previous learning approaches.

OnPoint Digital, Inc. All rights reserved.



CASE STUDY — SAMSUNG APAC
TTTTIAATCTIAIATTLLICTATNR

Telstra Employee Example: HOME PAGE

Account Dashboard
- Name N
: Level// mo:ules e Couwecr Aplace where
complete Welcome, John Smith!
- Keep track of where ! :vitcanbpu:
they are up too i isited? DID YOU acts abou
inks to level How many times have you visited? KNOW Samsung -
- H;ZQO, n :dr:l)l@esve Site credits: general or
i r m
dnepending wheil'e Badge Level: P A product
they are up too New items since last visit: «  Information about products, merch related.
rollouts Hyperlink to
¢ Whattoexpect take themto
. New tips and tricks etc News Page?
7
Links to different pages RN
Training Material ) — > Av,&,,;,m
* Access straight away or L"A‘T'{'.iiﬁ Certificati ey e — Fesdback ‘ e chaneei- s
once completed module? 20 Videos
P . S
* Product Training Guide T <
S te
* F&B . Leader Board o G
« Situational Training - ng
As discussed, we wanted it to halve people' from Rewards and Recognltlon commerce (July 1st
. S;_:ec Shegts within Telstra. Bbeul t: then sh'ow Perso:\e X from R e a
* Tips & Tricks Optisbating Vol kateanme the capability for staff to input
How to Videos u ¢ Imei Alink to our own
; «  Serial#
* Product Videos . an:::| = Mzgg:eu& :A:::Iers
* Links to YouTube Page? *  Cost where the Galaxy
*  Date of Sale Masters will post videos
Chatforum . and allow the FSM's to
* Live chat times e
* Product forums —can ask T v - ~
. s ~
anyth:pg ) When we have this up and On page forum where they can post Management Tips
* Not mixed with other +  Features & Benefits Docs running, we can include all the questions and respond to poples selling Techniques
. «  Tipsand tricks Docs questions A place where they can
carriers Modules that they need to Motivation
A +  Consumer Segmentation e ified. W chat with Telstra people across ntation tools
* Creates a fun, social et complete to “’"* QWecan Australia | HAVE CHANGED THIS ONE 'rl e
environment for them to have a coming soon TO REWARDS FROM LIVE CHAT. -
join
/ Insert “ click here for your Samsung Rep's Details. Or

something of that sort.

© OnPoint Digital, Inc. All rights reserved.



CASE STUDY — SAMSUNG APAC

S

AMSUNG +

2, John Pesada.  Last Login:

delstra

A

Please enter your search term.

El My Profile @ Hep

2 Logout

Managers Toolbox v

John Pesada

Sales Associate
Earned Badges

®

Cartified Cetified

1010 Points =

View More

John Pesada
Sales Associate

1010 Points

View Badges

Want to learn more? Try one of these

Galaxy S6 Edge Video

Galaxy Gear Overview

The Samsung Experience

© OnPoint Digital, Inc. All rights reserved.



CASE STUDY — SAMSUNG APAC w

Measured Outcomes & Results
micro

= Blend of online, ILT & micro

m Structured courseware & classes
Structured Curriculums helped convey value of new

2 Il

products & featured while anytime,
anywhere mobile allowed for
learning bursts & reinforcements

= Access-to-Experts proved very
powerful/helpful

© OnPoint Digital, Inc. All rights reserve:

d.



CASE STUDY — JP MORGAN CHASE

Organization: JP Morgan Chase & Company (USA’s Largest FSI)

JPMORGAN CHASE & CO.

Use Case: Global Leadership Training (Leadership Edge)
Audience: All Firm Leaders (CXOs, EDs,VPs/Directors/Managers, Sups

K |
0
W

= JPMORGAN CHASE & Co.

Challenges: JPMC selected OnPoint’s LMS & CellCast Solution platforms to R—

serve as the foundation for their Leadership Edge program as a mobile and meemam ELEVATE
social-enabled platform to manage the career development of all 43K leaders
across the globe. Extremely high expectations for following a professional

process from SDLC to Risk/IT to hosting/DR. | soussu s e I LY .| ANALYZING CREDIT RISK

Aleader should be able to take the ordinary and elevate it to the
extraordinary. Learn the skills that will allow you to make any
venture rise and thrive, keeping you one step ahead of the pack.

LEADERSHIP.

98% COMPLETE

Technology: Learning Experience Portal & Digital Classroom from OnPoint

Outcomes: Launched Q1’16 including full integration with core HRIT
services, SSO and TM platform connectors. Custom iOS apps support broad
array of new features including document annotations as well as
personalization & recommendation engines. Loosely integrated with current
SUMT LMS platform.

ENGAGE ACTIVATE ENHANCE EMPOWER ELEVATE Leadership

Experienced Manager Top 1,250
of Managers
18+ Months

© OnPoint Digital, Inc. All rights reserved.

New Manager Experienced Manager

New Hire Managers Under 18 Months 18+ Months

Leaders




CASE STUDY — JP MORGAN CHASE JPMORGAN CHASE & Co

LEADERSHIP|EDGE

LEADERSHIP|EDGE nsructor L Insirucor | (B0 Logous Ug‘a\) Welcome to ENHANCE

ENHANCE May 25 - 26 ! ", : wewcove  Decemberdl
- A A Leader should be able to take the ordinary and enhance it to
(3 the extraordinary. Learn the skills that will allow you to make any [
venture rise and thrive, keeping you one step ahead of the pack.

\N Class Roster 2  Program Objectives
e ihil ‘

My Leadership Edge: Facilitator Interface (VVeb) My Leadership Edge: Student Interface (iPad)

OnPoint Digital, Inc. All rights reserved.



Facilitator Interface (via Web)

FACULTY MATERIALS

CLASS ACTIVITIES

WHITEBOARD

)

i

MASTER CALENDAR

@

SELECT SESSION

Manage Class Logistics

Access All Class Materials

Launch Materials & Assignments

Conduct Interactive Polls

Launch Team Whiteboards

Monitor Social Interactions

Manage My Schedule

Switch Scheduled Sessions

=z
WELCOME

=

WORKBOOK

A

MY ACTION PLAN

q)

AH-HA MOMENT

CLASS ACTIVITIES

CLASS POLLS

WHITEBOARD

=

JPMORGAN CHASE & CoO.

Student Interface (via iPads)

* App Access & Orientation
* Access Class Workbook
* Build Up My Action Pan

* Capture Important Insights

* Review Materials, Tests & Bio Books
* Participate in Polls
* Access Whiteboards

* Participate in Social Interactions

OnPoint Digital, Inc. All rights reserved.



CASE STUDY - JPMC

Measured Outcomes & Results

Structured Curriculums

2 Il

JPMORGAN CHASE & CO.

= Ultimate Blend for structured
learning programs - ILT, mobile,
Pre/Post interactions,

End-to-end experience for
scheduled leadership “tracks”
(high impact/short or multi-day
ILTs) through custom, engaging UX

= Optimized experiences for leaders,
their managers, facilitators, admins

© OnPoint Digital, Inc. All rights reserve:

d.



Customer Profile: Blended+ etro

- Mobile-
Company: Metro by T-Mobile

Use Case: Channel Sales Training (National program)

Audience: 37,000 Sales Professionals in 11,000 Dealer Locations

|
i

Challenges: T-Mobile’s L&D team selected OnPoint’s CellCast & online learning
platforms to replace a legacy LMS platform for external channel sales training that
needed to be more mobile friendly, social, game-enabled and engaging for a young,
millennial workforce. A highly customized UX layer is deployed via the web and
branded native apps to on-the-go learners needing access to various onboarding,
product and sales training programs. Custom APIs connect the sales training platform
to other internal services including Salesforce, a provisioning portal and other services.
Requested enhancements have spanned adding support for validated self-registrations,
extended ILT/webinar functions, new social features and “experiential points” in games.

:-;?
—
-
jo=ciy
—
=
==
=m
==

Technologies: OnPoint Portal/CellCast Apps + Gamification Engine, Social & Analytics

Outcomes: Launched Q1’19 to 37,000+ learners accessing the site via online
browsers, BYOD mobile devices and shared in-store tablets. Custom integrations and
migration of historical information were the focus of initial phases.
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Home

My Learning

Favorites
Recommended for Me
Library

Going Live

Browse Catalog

Get Registration Code

= Messages
> Announcements
> Notifications @

CAN T STOP

X " ON THE GO
WITH METROGO!

Welcome,
Tracie Hutchinson

Points: 1600

MASTER LEADERBOARD

OnDemand
VIDEOS

! RCC History - Sales Support Past Due
Details

Associate Ready Quiz
Details

? Associate Ready: Welcome to Metro by T-
bl Details

? Metro Experience

hul Details

P Operations: Good to Go
bl Details
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Tracie Hutchinson

Peints: 1600

OnDemand

VIDEOS

OnPoint Digital, Inc. All rights reserved.



Customer Profile: Blended+ | etro

by T - -Mobile-

My To Do List
i CAN'T STOP Tacio
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Home
My Learning

Favorites
Recommended for Me
Library

Going Live

Browse Catalog

Get Registration Code

= Messages
> Announcements
> Notifications 6

Enter Search Term

MetroGO: Communications
Stay

MetroGO: Games
m Fun and Leamning at the same time!
MetroGO: Search Training
MetroGO: Videos
B Videos make everything come to life!

MetroGO: Welcome!
MetroGo: Your Learning Experience
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;ar  Associate Ready

E' Logout

¥ Select |1
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Enter Search Term

Select b

MetroGO: Communications

Details
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MetroGO: Search Training
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Select
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ASR Excellence
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Home
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Get Registration Code Ready Ops Ready Sales
— Workshop Workshop
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Not Started
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Associate Ready Ops Workshop

Not Started
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- sanen o | esoen | QD Advanced Search/Discovery

by Date
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c 2 § My Leaming B
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Enter a search term and
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Recommended for Me All

Courses
Audio

Library

Going Live

Browse Catalog

Get Registration Code

& Messages
? Announcements
> Notifications €

Bundled Learning +

Events may have mulipie dasses. Please dlick on the event listing to see avallable classes and sessions. Events +

Agproval Pending - You have selected a session date and are waiting for approval
Registration Approved - Your registration for this Event is confirmed.

Categories C)
Avlable Events - An Event in the Event Catalog that is available for registration. You may or may nct need to be approved.Click on the Event for more detals.

Al
Accessories

Dovices: LG Stylo 4 Quiz AEe i)

your knowledge on the LG Stylo 4

ILT/Webinar Management
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a handy mobile way to leamn all abo b

test mobile he
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& metro-deaker misarning.com

Promotions

Home

Welcome to MetroGO Learning Resources

Looking for a learning resource like a grab-n-go, video, or other item that you
can use to help you with some part of your job? Can't remember which
course you spotted it in originally? Check here.

All of the content is sorted by subject, so just tap or click a tab and then look
for your learning there. Not sure where to look? Check the “Search” box in
the upper right hand corner of the Library and go directly there.

We hope you find this resource library to be helpful. Happy learning, and
good selling!

Integrated Document Mgmt.

Promotions Products

etro

by T - -Mobile-

Content Management

[#)Home [7)Help [@)Close

Enter Search Tem Here | QL @

Home » Operations » Store Operations (#21) . —
Store Operations Inventory
Troubleshooting
Instructions: To open/launch any of the following documents please click on the icon located in the "Latmcrr cowrm verow:
To get more i on any of the click the name in the Name" column.
Show: Al -
] ® Resource Name (click for more detail) ® & Launch Viewed ¢ Date ¢
00047 Cash Management 323 Feb 27,2019 01:55 PM
00051 Device Change Fee COR 223 Feb 28, 2019 09:33 AM
00052 Future Date Downgrade 244 Feb 28, 2019 09:33 AM
00048 System And Contacts 217 Feb 27, 2019 01:56 PM
T w700 %

1D Legend: Standard | © Master Document | © Refe

OnPoint Digital, Inc. All rights reserved.



Customer Profile: Blended+ etro
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Measured Outcomes & Results m

= Time-sensitive microlearning, in-
person sessions & webinars on
the latest products & offerings

Mixed Lessons & Learnings

2 s

Mobile access makes it easy
consume; push makes it stand out

Social & game-based interactions
make learning “stickier” driving
both participation & revisit rates

© OnPoint Digital, Inc. All rights reserved.
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Organization: Loblaw Companies, Ltd. (Canada’s Largest Retailer)
Use Case: Training & Development Portal & Full Mobile Solution

Overview: Launched in 2009, Loblaw is OnPoint’s largest customer in the
retail sector and has used our full online and mobile solutions to manage and
track all L&D efforts for this fast growing grocer/retailer.The self-service
portal organizes all facets of professional development programs delivered in
person, online and through third parties in multiple languages.

Audience: 165K workers across Canada + USA, Middle East

Challenges: () Needed a way to define/map/track 800+ unique job ladders
enabling Loblaw associates to craft their own personalized learning journeys
while following structured guidelines and compliance expectations, (2) provide
deep, secure integration with other Loblaw IT and HRIS internal systems
spanning Workday, Peoplesoft and several others plus SSO support,and (3)
enable access anytime/anywhere/any device — the ultimate BYOD.

Technology: Learning Portal & CellCast from OnPoint Digital

Outcomes: Loblaw continues to operate and expand the scope of their LVLC
portal using only a modest team and a variety of qualified contractors and 3™
party development teams.

© OnPoint Digital, Inc. All rights reserved.
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Learning Centre

Home
< My Compliance 0
My Certificates

My Assignments Incomplete Completed

Learning by Role

Information Security Cl g
Intended Audience(s): All colleagues
Prerequisite(s): None Details

and Policy
Event Registration

Resource Centre
OnPoint - November 2018 Test Course

Discussion Forums Welcome to Produce Description
_— Detalls
Messages
> Announcements =5 2 Respect in Our Workplace

> Notifications @

We are committed to ensuring that our workplace is free of all forms of harassment, discrimination and
any form of violence. This course will raise awareness of our Violence, Harassment and Discrim Details

®10m|© Stas

®5m|0$|atus

®15m|© Status

Learning Centre (o}

My Compliance
]

C and Policy
Intended Audience(s): All colleagues
Prerequisite(s): None Detalls om|o

I

OnPoint - November 2018 Test Course
Welcome 1o Produce Description

H

Detalls Sm|o

Respect in Our Workplace
We are committed to ensuring that our workplace is free of

H

all forms of harassment, discrimination and any for Detalls smlo
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Learning Centre

Home

My Certificates

My Assignments
Learning by Role
Event Registration
Resource Centre
Discussion Forums

Messages
> Announcements
> Notifications @

Search

Produce Department

Produce Department

Product Knowledge
In this module, you will learn about the core fruits and vegetables offered in our stores and how to
handle and display them to maintain top quality products in the Produce Department. This modu Details

Produce Tour
In this activity you will tour the Produce Department and practice your produce recognition skills. This
leaming burst is intended to be used in conjunction with Colleague Department Training - Mobllc Detalls

Display Maintenance
Display maintenance is about keeping the store clean and safe for everyone. In this module you wil
examine how to organize, clean and maintain your department according to store standards. Th' Details

Product Wrapping
In this module, you will lear the correct procedure for wrapping fruits and vegetables and how to
lockout the wrapping machine for safe cleaning. This module Is intended to be used in conjunctic Detalls

2 Launch

®4m|O Status

2 Launch

® 10 m| O Status

2 Launch

®5m |0 Status

2 Launch

®3 m| © Status

= LearningCentre

Produce Department

Produce Department

o

Product Knowledge
In this module, you will leam about the core fruits and

vegetables offered in our stores and how to handic Details amlo
——
In this activity you will tour the Produce Department and

practice your produce recognition skills. This learr  Details 1om|e

Display Maintenance

H

Display maintenance is about keeping the store clean and
safe for everyone. In this module you will examine - Details 5mlo
Product Wrapping -
In this module, you will leam the correct procedure for

3m|o

wrapping frults and vegetables and how to lockou!  Detalls
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= Learning Centre

< Search - < Search =
Enter a search term and click Q, or click = to refine your search. Enter a search term and click Q, or click = to refine your search.
Results (94):
Results (94) Produce
30 Day Check-In (Produce) B Select
Intended Audience(s): Department Managers, Assistant Store Managers, Store Managers Results (94):
Prerequisite(s): Details
30 Day Check-In (Produce) “
Intended Audience(s): Department Managers, Assistant
Produce Department > Store Managers, Store Managers Details
Produce Department
Details
Produce Department % >
Produce Department
Produce New Hire Training (Discount) B Select Detalls
Welcome to Produce! We're glad to have you on board!
Details Produce New Hire Training (Discount) “
Wi 2 1o Produce! We're glad 1o have you on board:
Detall
Produce New Hire Training (Market) B Select o
Weicome to Produce! We're glad to have you on board!
Details Produce New Hire Training (Market) n
Weicome to Produce! We're glad to have you on board!
Details
 moveeTor
Favesy In this activity you will tour the Produce Department and practice your produce recognition skills. This
,ﬂ! learning burst is intended to be used in conjunction with Colleague Department Training - Mobilc Details ®10m | © Status Produce Tour
In this activity you will tour the Produce Depariment and
practice your produce recognition skills. This lear Detalls om0
:Jepadr:;n:n; Tour( It)el: Lls(t: B Select
Inten udience(s): Retail Colleagues
Prerequisite(s): N/A Details Department Tour Item List n
Intended Audience(s): Retail Coleagues
Prerequisite(s): N/A Details
Floral Self-Serve B Select
Intended Audience(s): Retail Colleagues Floral Self-Serve “
Prerequisite(s): N/A Detalls Intended Audience(s): Retail Coleagues
Prerequisite(s): N/A Details
Product Knowledge 2 Launch
In this module, you will learn about the core fruits and vegetables offered in our stores and how to Product Knowledge
handle and display them to maintain top quality products in the Produce Department. This modu Details ®4m l O Status In this module, you will learn about the core fruits and

Warahniiea Nnaratinne: Intradustinn
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- = 100IFWT.ONPOMIaIGRAL.Com

’ Training Registrat Activities My Development R Forums Garr My Rating

) OAME REPONDRE
Publié & 02/21/2019, 2:59 MD

Armstrong. Paige
1 Hi Jane, you should be able to locate the new content using the search bar. The training for bakery is called "Bakery New Hire Training".
Please try searching this title from your LVLC home page, and let us know if you have any further difficulties locating the material. Thank

Learning Centre

) OAME REPONDRE

Publié & 02/26/2019, 9:32 PO

l How is the Front End deing the training when they hire 5 new hires at ence and we don't know if they have mobile devices until there first
day?
How do you make the schedule for that week and how can the trainer be in two different places at once, on a computer and with another on
there phone?

) oamE REPONDRE
Publié 4 02/10/2019, 8:16 PD

Stepher

1 Hi Jason - in the event that you have new hires needing to use various devices to complete their digital learning it would be great if they
could be set up in the same rcom (or nearby) so that you can easily check-in on progress - once they have completed their online pieces
they can complete their practice activities as a group. Let us know if you have additional questions.

) oamE RéPoNDRE

Publié § 02/16/2019,2.01 MD

= LearningCentre

[

2

*Learning Centre Feedback Forum / Forum de
commentaires du Centre d'apprentissage

TURNER-C

I am a digital trainer for my departrment but can't access the
training materials under my own credentials. s there a
reason for that?

) oamE réponoRe
Publié b 02/21/2019, 2:59 MD

Hi Jane, you should be able to locate the new content
using the search bar. The training for bakery is called
*Bakery New Hire Training". Please try searching this title
from your LVLC home page, and let us know if you have
any further difficulties locating the material. Thank you.

€Y OAME REPONDRE
Publié & 02/26/2019, 9:32 FD

BE JASON

i (= tha Frant Fad Aninin the teainina when thes hire S nisw
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My Certificates

My Assignments
Learning by Role
Event Registration
Resource Centre
Discussion Forums

Messages
> Announcements
> Notifications @

Search

Gameboards & Games

Gameboards

Test Grocery Curriculum (Mtn game)

Store Foundations
Store Foundations

Test NH Orientation Treasure Map

Produce Department
Produce Department

Cashier Expert
Cashier Expert

LVLC Pilot Demo
Game for demo of content in Pilot.

List Path
=]
List Path
=1
List Path
(=]
List Path
=11
List Path

List

= LearningCentre

Gameboards & Games

Gameboards

Q Test Grocery Curriculum (Mtn
game)
N

Store Foundations
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Test NH Orientation Treasure
Q’ Map
N

Produce Department

Produce Department

Cashier Expert
Cashier Expert

Game for demo of content in

‘ LVLC Pilot Demo
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&

Make your way to the peak!

Your progress up to the top will be
tracked as you complete assignments.

1
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= Learning Centre Qo

= LearningCentre

(%) store Foundations 2 Leaderboard & Badges (%) store Foundations
4
©
Department Department Shrink Introduction to Food Emergency PC Optimum Quick Department Introduction Department Security, Safety
Introduction Security, Safety and Safety Response Reference Guide and Standards
Standards Guidelines

Department Introduction

10 Minutes - In Progress

In this module we will focus on getting started in your department. We'll focus on health and hygiene,
injury and illness, schedules and SOPs and the importance of teamwork. This module is intended to
be used in conjunction with Colleague Department Training - Mobile Edition, which is located in the

Resource Centre.

Department Introduction
10 Minutes - In Progress

In this module we will focus on getting started in your department. We'll
focus on health and hygiene, injury and illness, schedules and SOPs and
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= Learning Centre Qo

= LearningCentre

(%) store Foundations 2 Leaderboard & Badges (%) store Foundations
4
©
Department Department Shrink Introduction to Food Emergency PC Optimum Quick Department Introduction Department Security, Safety
Introduction Security, Safety and Safety Response Reference Guide and Standards
Standards Guidelines

Department Introduction

10 Minutes - In Progress

In this module we will focus on getting started in your department. We'll focus on health and hygiene,
injury and illness, schedules and SOPs and the importance of teamwork. This module is intended to
be used in conjunction with Colleague Department Training - Mobile Edition, which is located in the

Resource Centre.

Department Introduction
10 Minutes - In Progress

In this module we will focus on getting started in your department. We'll
focus on health and hygiene, injury and illness, schedules and SOPs and
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= Adaptive UX that’s prescriptive &
personalized for every colleague

Customer Profile: Blended+

Measured Outcomes & Results

Structured + Ad Hoc

= Blend of distance/ILT, courses &

micro updates with recent BYOD
m m = Creating new/refactoring legacy
n content items to make them macro

& micro-friendly

= Tools to track & manage progress,
gauge organizational performance

© OnPoint Digital, Inc. All rights reserved.



Presentation Agenda

« Session Objectives & Group Experience

« Market Conditions for Macro & Microlearning
 Micro & Macro: Compare & Contrast

 What Happens in We Combine Macro + Micro?
 Demonstrations of Today’s Better Blends

«  Summary + Q&A

Learning'

Solutions



Conclusions

* Macrolearning is still king

* |nvestments in platforms, processes & people won'’t
give way to microlearning alone

« Contemporary Macro (LMS) options can do Micro too!

« |LT, assessments, intensive training, compliance, sims
& immersive, more remain fundamental to development

Learning'

Solutions



Conclusions 2 ]

* Microlearning is here to stay
* Focus on the needs of your audience

« Sound instructional design AND graphic design is
crucial to microlearning success

« Quality still matters in a professional setting
» Accessibility and discoverability are key goals

* While it’s here to stay, it must be PART of a well-
designed learning strategy

Learning'

Solutions



Conclusions

*
i

FOCUS not duration

RESULTS not content

CONTEXT not devices

SUPPORT not courses

VALUE not volume

PERFORMANCE not learning —JD Dillon

E3, €Y,
LEARNGEEK

Learning'
Solutions




Conclusions

\,_-\"vé’/ .

THE STATE OF
MICROLEARNING

“Ideal blended training programs will incorporate both
styles in different ways. Microlearning helps your team
sharpen a specific skill or skillset, whereas
Macrolearning can help your employees understand
broader concepts. It's easy to see how both of these
constructs can come in handy when implementing a
successful learning system.”

Pamela Hogle



Any other
questions?




Contact Information & Download My Slides

Robert Gadd ﬁ rgadd@mlearning.com
President & Cofounder
OnPoint Digital, Inc. ﬂ @robgadds

www.mlearning.com

Download Slides & Materials via:
www.mlearning.com/shows/dev2018

Learning'

Solutions



Presentation Agenda

« Session Objectives & Group Experience

« Market Conditions for Macro & Microlearning
 Micro & Macro: Compare & Contrast

 What Happens in We Combine Macro + Micro?
 Demonstrations of Modern Blended+ Program
«  Summary + Q&A

Learning'

Solutions



Solution Demonstrations

So much to see, so little time.
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Thanks for Attending
& Safe Travels Home




